Review of current management and development of future
management related to the cockle fisheries within the
Kent and Essex IFCA District
Listening Phase Questionnaire

S2.1. How do the current cockle fisheries within the KEIFCA District impact you, your business or your
interests and why do you think it is important?
Cockles are the only source of income for
. There are currently three generations of family
working in the business. We further employ eight staff including boat crew and processing staff.
S2.2. What do you think the priorities for the management of the KEIFCA District cockle fisheries should
be between now and 2054?
Having attained MSC status, it is imperative to maintain current levels of management of the fishery to
sustain the current employment within the industry and to encourage future investment levels.
S2.3. Are there any key objectives or important aims you think should be included in any future
management criteria of cockles within the KEIFCA District?
As above: S2.2. Maintaining MSC status is the biggest indication of a well managed fishery.
S2.4. What do you think could harm the management of the cockle fisheries within the KEIFCA District
between now and 2054?
An increase in the number of licenses issued would have a detrimental effect on the fishery.
S2.5. Is there any new technology that you think could be key to unlocking the long-term sustainable value
of the cockle fisheries and protecting the marine ecosystem?
The current cockle boats are extremely efficient in harvesting the cockles with minimum impact on the
marine ecosystem
S2.6. Are there any particular aspects of the current cockle fisheries management measures that you think
should change?
No
S2.7. Are there any particular aspects of the current cockle fisheries management measures you think are
important to keep?
As above, the number of licences issued should remain at 14. Within the current system the industry is
further managed by increasing/decreasing the number of fishing days allowed in accordance with the
current stocks in any one season.
S2.8. Do you have any other comments you would like to make on the review of current, and development
of future, cockle fishery management within the KEIFCA District?
Two independent bodies, SeaFish and MSC, have agreed that the fishery is well managed and is a
sustainable industry under the current management.
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S3B1. What factors/issues should KEIFCA look to prioritise or maximise in developing new
regulations?
Again, sustainability should be the overiding factor in any proposed new regulations

S3B2. Do you think KEIFCA should develop underpinning objectives or criteria for the management
of the cockle fisheries in the district to help direct future fisheries management? If you do, what do
you think they should be?
No

S3B3. What do you see are the advantages/ disadvantages of a regulating order?
The advantages are clear…..A well run sustainable fishery is a direct result of the current regulating
order.
SCB4. What do you see are the advantages/ disadvantages of a byelaw?
Click or tap here to enter text.

S3B5. Do you think that there should be a specific area of the District which is managed separately
to the rest, as is currently the case with TECFO being sat within the area covered by the CFFPB?
Yes

S3B6. If yes to C5 then should the specific area which is managed differently to the rest of the
District be:
☐ Bigger than it is currently
☐ Smaller than it is currently
☒ The same size as it is currently
☐ Other:
Please explain your reasons why and provide more detail here:
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S3B7. If yes to C5 then which of the areas on the chart below do you think should be managed
separately to the rest of the KEIFCA District? Hatched areas are currently managed under TECFO,
the unhatched areas are currently managed under CFFPB. (Tick all that apply)

Southend Foreshore
and Maplin Sands
☐ Area 1a
☐ Area 1
☐ Area 2
☐ Area 3
☐ Area 4
☐ Area 5
☐ Area 6

North Thames

South Thames

Outer Thames and
Channel Coast
☐ Area 17

☐ Area 7
☐ Area 11
☐ Area 8
☐ Area 13
☐ Area 9
☐ Area 14
☐ Area 10
☐ Area 15
☐ Area 12
☐ Area 16
☐ Area 18
☐ Area 19
☐ Area 20
Please provide rationale as to why you think the selected areas should be managed separately here. If
you think that specific parts of any individual area should be managed in a certain way, please specify
below:
Click or tap here to enter text.
S3B8. Do you think there would be any advantage of phasing in new regulations over a number of
years or in stages? If so, specify how long and explain why.
Click or tap here to enter text.
S3B9. Any other comments or thoughts on regulatory options including types of legislation, spatial
and temporal variations?
Click or tap here to enter text.
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S3C1. How do you think permissions to access the fisheries (permits/ licences) should be issued?
Click or tap here to enter text.

S3C2. Do you think there should be criteria to decide who should have a permit/licence to fish or do
you think it should be open to all?
Yes there should be criteria

S3C3. If you think there should be criteria, what criteria do you think there should be? (Tick all that
apply)
☐ Those who have had a permission to fish for cockles in the TECFO
☐ Those who have had a permit to fish in the CFFPB
☐ Those who have commercially fished for any species in the Thames
☐ Those who have commercially fished for any shellfish in the Thames
☐ Those who have fished for cockles anywhere else
☒ Other
If ‘other’ please provide details:
Fishing during the original qualifying years, should be the criteria for getting a license
S3C4. Do you think criteria should be weighted or have scores assigned to them? Please provide
details
No

S3C5. Do you think a licence/ permit should have to be in a person’s name or could it be in a
company name?
Company name
Please provide the reasons for your answer here:
Click or tap here to enter text.
S3C6. How many licences/ permits do you think should be issued in the current TECFO area? Why?
14, that is the current level and should remain the same to maintain the status quo

S3C7. How long do you think a licence/permit should be issued for?
1 year
3 years
5 years
7 years
10 years
Other
30 years
☒
☐
☐
☐
☐
☐
☐
Please say why here:
Running a cockle boat and a processing plant is a huge financial obligation that requires constant
investment. We are currently on our second new boat in the 27 years of the current regulatory period.
The processing plant requires constant servicing and eventually equipment needs to be
upgraded/replaced. A 30 year license would provide the stability and the confidence for that needed level
of investment.
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Click or tap here to enter text.
S3D13. What would be the impact on you and your business if the current management systems
were to be extended for a further 5 years/ 10 years/ 30 years?
It is incremental. A 5 year extension would be mildly positive while a 30 year extension would have a very
positive effect on our business with regard to job security and future financial investment.
S3D14. What would be the impact on you and your business if there was a yearly permit issued for
the current TECFO area using similar criteria to the current KEIFCA cockle permit fishery?
For the above reasons, a yearly permit would be disastrous to our business, and I think, for the cockle
industry as a whole. Nobody would contemplate an investment of upwards of £500k for a new boat or
renewing old plant in the factory if there was the possibility of not having a permit renewed after just one
year.
S3D15. Any other comments or thoughts on the economics of the fisheries?
Financial investment requires continuity and stability and this industry requires constant financial
investment.
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S3E1. Do you have any thoughts or comments with the proposed process for reviewing and
developing new cockle fisheries management in the TECFO area and the wider KEIFCA district?
Click or tap here to enter text.

S3E2. Are there any changes you would make to the provisional review process outlined above?
Click or tap here to enter text.

S3E3. Does the process provide a mechanism to adequately address the key issues as you see
them?
Yes

S3E4. How can we best represent your views during the review process?
Click or tap here to enter text.

S3E5. Any other comments or thoughts on the review and development process?
Click or tap here to enter text.

Thank you for taking the time to complete this questionnaire. Your responses are invaluable in
helping us to review the current management of cockle fisheries within the KEIFCA District, and
in helping us develop new management for the future.
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