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S1.12

*Boat name and PLN

Click or tap here to enter text.

S1.13

Can the licenced fishing boat you have
specified be rigged up with a suction dredge
and riddle?

Choose an item.
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S2.1. How do the current cockle fisheries within the KEIFCA District impact you, your business or your
interests and why do you think it is important?
Our processing business is solely for processing cockles for the UK markets. The KEIFCA
TECFO area is our main source of supply

S2.2. What do you think the priorities for the management of the KEIFCA District cockle fisheries should be
between now and 2054?
To ensure the sustainability of the cockle beds within the district and to continue supporting the
local economy

S2.3. Are there any key objectives or important aims you think should be included in any future
management criteria of cockles within the KEIFCA District?
Limiting the amount of licences/permits,
continuing with the Regulating order which
gives the KEIFCA the ability to issue more
licences permits if stocks allow, ensuring the
viability of the fishery for the future generations
in a sustainable manner

S2.4. What do you think could harm the management of the cockle fisheries within the KEIFCA District
between now and 2054?
Inexperienced operators with no previous knowledge of cockle fishing, extra impact on the
grounds, Risking the loss of the MSC certification

S2.5. Is there any new technology that you think could be key to unlocking the long-term sustainable value
of the cockle fisheries and protecting the marine ecosystem?
I believe the The Thames Cockle fishery is currently using the best technology currently
available in ensuring the long term sustainable value, The fleet is always looking at ways to
further improve its fishing ability which minimises the impact on the cockles and the ground

S2.6. Are there any particular aspects of the current cockle fisheries management measures that you think
should change?
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It is very evident that the CFFPB fishery does
not work in its current format, permits being
applied for before stock assessment is carried
out, this continually leads to the fishery not
being viable for a long term fishery, this needs
addressing as a matter of urgency

S2.7. Are there any particular aspects of the current cockle fisheries management measures you think are
important to keep?
I believe the current TECFO regulating order
should be renewed in its present form as it
gives the KEIFCA all the tools it requires to
manage and keep a sustainable fishery

S2.8. Do you have any other comments you would like to make on the review of current, and development
of future, cockle fishery management within the KEIFCA District?
The initial listening phases of the review should Further questions should have been included on a
have been outsourced to a private body that
broader basis to cover the non fishing sector,ie:
was totally independent and then forwarded its
supply and integrated service sectors and the
findings to the KEIFCA

impacts of the review to them
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CFFPB fishery annual management process
As with the TECFO fishery, the annual management cycle starts with a spring survey where cockle stock
data (numbers, density, age and weight) are collected in exactly the same way as within the TECFO
area. As the cockle stocks outside the TECFO area are more discrete and less consistent, the stocks
need to be above levels agreed in the management plan that accompanies the byelaw.
Management papers with recommendations are presented to the Authority at the May quarterly meeting.
Due to the nature of the distribution and amount of stock available, only one area in the last 10 years
has met the criteria for the cockles to be fished. This means the decisions and recommendations to
manage this fishery are historically very limited and have been to allow either 1 trip or very occasionally
2 trips within a 1-2 week window in early October. As with the fishery within the TECFO, a HRA is
completed and agreed before the fishery is opened.
If the fishery is opened, a significant enforcement operation swings into action, with biosecurity and gear
checks being undertaken in-situ before the fishery starts. Unlike the TECFO fishery, VMS tracking is not
universally available and so a significant sea-based enforcement presence is deployed to ensure that
fishing takes place as per the agreed management measures.
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S3A1. How would you rate the following aspects of the management of the current cockle fisheries?
(a) Annual cockle surveys and stock assessments
Fishery

Very good

Good

Okay

Neither good
nor bad

Poor

Very poor

CFFPB

1

2☐

3☐

4☐

5√

6☐

TECFO

1√

2☐

3☐

4☐

5☐

6☐

Explain the rationale for your response here
The CFFPB fishery is not sustainable as a regular fishery in its current format due to unlimited permits
being issued
The TECFO sone of the best managed fisheries in the world
(b)

(b) Reports
Fishery

Very
good

Good

Okay

Neither
good
nor bad

Poor

Very
poor

CFFPB

1☐

2√

3☐

4☐

5☐

6☐

TECFO

1√

2☐

3☐

4☐

5☐

6☐

Explain the rationale for your response here
CFFPB reports are generally good
TECFO reports are full of information in great detail
(c)

(c) Annual meetings and management process
Fishery

Very good

Good

Okay

Neither good
nor bad

Poor

Very poor

CFFPB

1☐

2☐

3☐

4☐

5☐

6√

TECFO

1√

2☐

3☐

4☐

5☐

6☐

Explain the rationale for your response here
CFFPB no real meetings held with the full amount of permit requests each year
TECFO full meeting and discussions with the stakeholders on a regular basis
(d)

(d) Setting Annual TAC (Total Allowable Catch)
Fishery

Very good

Good

Okay

Neither good
nor bad

Poor

Very poor

CFFPB

1☐

2☐

3☐

4☐

5√

6☐

TECFO

1√

2☐

3☐

4☐

5☐

6☐
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Explain the rationale for your response here
CFFPB Has no potential of becoming a regular sustainable fishery due to the way permits are
allocated
TECFO has the right balance and when you look back over the past 27 years has remained very
sustainable and balanced
(e)

(e) Enforcement
Fishery

Very good

Good

Okay

Neither good
nor bad

Poor

Very poor

CFFPB

1☐

2√

3☐

4☐

5☐

6☐

TECFO

1☐

2√

3☐

4☐

5☐

6☐

Explain the rationale for your response here
On both of the fisheries the enforcement is good, however as with all types of enforcement there
can always be improvements, in the way matters are dealt with
(f)
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(f) Use of vessel tracking
Fishery

Very
good

Good

Okay

Neither
good nor
bad

Poor

Very poor

CFFPB

1☐

2☐

3☐

4☐

5☐

6√

TECFO

1√

2☐

3☐

4☐

5☐

6☐

Explain the rationale for your response here
CFFPB by not insisting on all vessels having vessel monitoring it is
onerous and costly on the KEIFCA in monitoring the fishery
TECFO prime example of how easy the fishery is to manage
(g)

(g) The current mechanism for issuing licences to the TECFO
Fishery

Very good

Good

Okay

Neither good
nor bad

Poor

Very poor

TECFO

1√

2☐

3☐

4☐

5☐

6☐

Explain the rationale for your response here
The KEIFCA have the ability to increase the amount of licences if the stocks permit
(h)

(h) The current mechanism for issuing permits in the CFFPB fishery
Fishery

Very good

Good

Okay

Neither good
nor bad

Poor

Very poor

CFFPB

1☐

2☐

3☐

4☐

5☐

6√

Explain the rationale for your response here
The current method does not allow for this fishery to become a regular sustainable fishery with
having no limit to the amount of permits
(i)

S3A2. The TECFO fishery is Marine Stewardship Council (MSC) accredited. Do you think the MSC
accreditation is important to the fishery?
It is imperative to understand the importance on the world stage of the MSc certification, this
shows the consumer that the fishery is managed with best practice, sustainability and the
environment forefront to any fishing activities. It is of the utmost importance to the sustainability
of sales as more and more of the markets now wish to see more products carrying the Msc label
before they will consider stocking it.

S3A3. How could the TECFO fishery be improved?
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By Continuing with the regulating order as it is and the continued close working with the
industry

S3A4. How could the CFFPB fishery be improved?
By Limiting the amount of permits issued allowing the fishery to be worked on a regular basis, in
effect farming it as the TECFO area is worked

S3A5. Are there any specific problems with how the current TECFO or CFFPB fisheries are run?
CFFPB the running of the CFFPB fishery is not sustainable in its current format of management

S3A6. Any other comments or thoughts on current management?
In General the management measures in place are very good however the CFFPB needs re
addressing in the way permits are issued and how the fishery could evolve to become a regular
fishery for future generations
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Byelaws
The ability to make IFCA byelaws is set out in the Marine and Coastal Access Act 2009 with the aim to
strengthen and modernise the powers for IFCAs to manage inshore fisheries and the marine
environment.
Byelaw powers were designed to be flexible and contain many of the key features of a Regulating Order
(Byelaw provision equivalent to a regulating order provision underlined). Probably the most relevant
provision when comparing IFCA byelaws to a regulating order is the ability to exclude unpermitted
people from the fishery (156 (4) (c)). Although most byelaws issue permits on a yearly basis, permits
can be issued to cover a longer period of time, this again is similar to one of the key features of a
regulating order.
Provisions that may be made by a byelaw under section 156 include prohibiting or restricting the
exploitation of sea fisheries:
(a) in specified areas or during specified periods;
(b) limiting the amount of sea fisheries resources a person or vessel may take in a specified
period.
The provisions cover:
• permits (including conditions for the issue, cost and use of permits)
• vessels
• methods and gear, (including the possession, use, retention on board, storage or transportation
of specified items)
• protection of fisheries for shellfish, including monitoring by:
(a) requiring vessels to be fitted with specified equipment;
(b) requiring vessels to carry on board specified persons for the purpose of observing
activities carried out on those vessels;
• marking of gear
• identification of items
• information that those involved in the exploitation of sea fisheries resources in an IFCA district
must submit to the IFCA.
More specifically, byelaws may:
• prohibit or restrict the exploitation of sea fisheries resources in specified areas or periods or
limiting the amount of resources that may be exploited or the amount of time a person or vessel
may spend exploiting fisheries resources in a specified period.
• prohibit or restrict the exploitation of sea fisheries resources in an IFC district without a permit.
IFCAs will be able to recover the costs of administering and enforcing a permit scheme, attach
conditions to permits and limit the number of permits they issue under a particular scheme.
• prohibit or restrict the use of vessels of specified descriptions and any method of exploiting sea
fisheries resources. The possession, use and transportation of specified items or types of items
used in the exploitation of sea fisheries resources may also be prohibited or restricted. This
would enable an IFCA to require the use of a particular method of sea fishing or an item used in
sea fishing (for example to reduce by-catch) by means of a prohibition on the use of other
methods and items.
Unlike a Regulating Order a byelaw is not created to run for a specific period however in line with the
“evaluate and adapt” section of the marine management cycle, an IFCA should continually monitor the
effectiveness of a byelaw. When they are no longer effective, they should be repealed or modified.
Section 158 of the 2009 Act makes provision for byelaws to cease to have an effect after a specified
period (i.e., a “sunset clause”). Where possible, and in line with best practice, IFCA byelaws should
include sunset clauses or specified review points.
Although like a regulating order it is the Sectary of State that signs the byelaw, the byelaw process is
overseen initially by the MMO before being sent to DEFRA for a final review before signing. There is a
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S3B1. What factors/issues should KEIFCA look to prioritise or maximise in developing new
regulations?
There is no need to prioritise or maximise new regulations on the fishing efforts, but an urgent
need to change the way the CFFPB fishery is regulated

S3B2. Do you think KEIFCA should develop underpinning objectives or criteria for the management
of the cockle fisheries in the district to help direct future fisheries management? If you do, what do
you think they should be?
The CFFPB fishery needs to be able to support itself as a regular fishery

S3B3. What do you see are the advantages/ disadvantages of a regulating order?
The advantages of a regulating order are clearly evident over the past 27 years and give the
KEIFCA all the management tools they require.

SCB4. What do you see are the advantages/ disadvantages of a byelaw?
The disadvantages of a bylaw as
is currently in place for the
CFFPB is evident in that the
fishery is controlled by the
amount of permits issued year on
year with out allowing for it to be
a regular fishery thru
unsustainable stocks to the
amount of permits

S3B5. Do you think that there should be a specific area of the District which is managed separately
to the rest, as is currently the case with TECFO being sat within the area covered by the CFFPB?
YES The TECFO

S3B6. If yes to C5 then should the specific area which is managed differently to the rest of the
District be:
☐ Bigger than it is currently
☐ Smaller than it is currently
√ The same size as it is currently
☐ Other:
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Please explain your reasons why and provide more detail here:
For The Past 27 years that the TECFO has been in place this fishery has been sustainable, with
all the tools needed for the management of the fishery to be successful working within areas of
outstanding beauty and of national importance, and allowing the investment of the companies
working within it, to support the local economy by providing employment for the wider benefits
of the community
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S3B7. If yes to C5 then which of the areas on the chart below do you think should be managed
separately to the rest of the KEIFCA District? Hatched areas are currently managed under TECFO,
the unhatched areas are currently managed under CFFPB. (Tick all that apply)

Southend Foreshore
and Maplin Sands

North Thames

South Thames

Outer Thames and
Channel Coast

√ Area 1a
√ Area 1
√ Area 2
√ Area 3
√ Area 4
√Area 5
√ Area 6

☐ Area 7
√ Area 8
√ Area 9
☐ Area 10
√ Area 12
☐ Area 18
☐ Area 19
☐ Area 20

√ Area 11
√ Area 13
☐ Area 14
√ Area 15
√ Area 16

☐ Area 17

Please provide rationale as to why you think the selected areas should be managed separately here. If
you think that specific parts of any individual area should be managed in a certain way, please specify
below:
All areas that are marked with an √ are currently in the existing TECFO and should remain, This
area has a proven track record of being economically stable, sustainable on the stock levels
within the current fishing efforts and has gained world wide recognition via its MSC status

S3B8. Do you think there would be any advantage of phasing in new regulations over a number of
years or in stages? If so, specify how long and explain why.
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S3C1. How do you think permissions to access the fisheries (permits/ licences) should be issued?
I strongly believe that the current method of issuing licences within the TECFO area is fair and
open, and again for the sake of the local economies sustainability and the environment I do not
believe this needs to change, With Reference to th CFFPB fishery then this needs to change on
the way the permits are issued and the amount of permits that are issued

S3C2. Do you think there should be criteria to decide who should have a permit/licence to fish or do
you think it should be open to all?
In my opinion the criteria for issuing licences in the TECFO area should be those that applied
during the qualifying period of the years 90/91 this was a fair and just method used and gave
anybody from anywhere in the UK or Europe the opportunity to have a track record and to apply.
Those that chose not to at the time were quite content with the fisheries that were local to them
and would not involve massive amounts of steaming time to and from the cockle beds. There
was no prohibition in place that cockles caught within the regulated area had to be cooked in the
London Port Health area as the LPHA had already lost the ability to control this before the
regulating order came in to force and several of the vessels operating in the Thames fishery were
processing outside of the regulated area’s.

S3C3. If you think there should be criteria, what criteria do you think there should be? (Tick all that
apply)
√ Those who have had a permission to fish for cockles in the TECFO
☐ Those who have had a permit to fish in the CFFPB
☐ Those who have commercially fished for any species in the Thames
☐ Those who have commercially fished for any shellfish in the Thames
☐Those who have fished for cockles anywhere else
☐ Other
If ‘other’ please provide details:
Click or tap here to enter text.

S3C4. Do you think criteria should be weighted or have scores assigned to them? Please provide
details
I strongly believe that the criteria for the TECFO area should be priority to those licences that are
currently held within the current TECFO, changing what has been a successful method of
issuing licences within this fishery will be to the detriment of the Industry local economies and
the possible collapse of the fishery

S3C5. Do you think a licence/ permit should have to be in a person’s name or could it be in a
company name?
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Company Name
The reason i believe all licences should be issued to companies is that it gives financial stability
to those that crew the vessels that are working within the cockle fishery, it gives the company
the confidence to keep investing in the vessels and employees and the wider infrastructure of
ensuring the companies remain viable

S3C6. How many licences/ permits do you think should be issued in the current TECFO area? Why?
Again i strongly believe the amount of licences that should be issued within the TECFO should
remain at the current level of 14 whilst the current stock levels are relatively stable. The KEIFCA
have within the gift of a regulating order to increase the amount of licences issued if the stock
levels permit this over a long term period, it has been clearly evident that over the past 25 years
that this has not been the case, and would therefore think that this will not alter in the near future

S3C7. How long do you think a licence/permit should be issued for?
1 year
☐

3 years
☐

5 years
☐

7 years
☐

10 years
☐

30 years
√

Other
☐

As per the current method of issuing licences this has proved to be successful in the
management of a well managed and sustainable fishery with world wide recognition

S3C8. If licences/permits were to be issued through a bidding process, what would your thoughts
and comments be?
I do not think that this would be an appropriate method of issuing licences at all, this could lead
to a cartel of those with the biggest budget controlling the whole process

S3C9. If the annual cost of licences/ permits included an amount to help support the wider fishing
industry (a community fund for example), what would your thoughts and comments be?
I question as to why this question has been asked, It is not within the KEIFCA remit to be seeking
financial assistance for the wider fishing community, surely this should be done via a community
interest group, or on a voluntary basis with those involved, i wonder if this question would be
asked of the wider fishing community if the consultation was to issue licences/permits for quota
vessels

S3C10. If new fishermen are going to enter the fishery, fishermen would also have to leave the
fishery, otherwise the fishery just gets bigger and bigger. How do you think this should work?
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For people to be able to enter the fishery
As with all entrants in to the wider fishing industry this can only be done thru either working for someone
within the industry or buying a fishing licence that is no longer in use, this has primarily been caused by
the MMO not issuing any new fishing licences and limiting the amount of current licences, and for those
that are able to buy a licence by having the units entitled with it to be reduced each time it changes
hands
For people to leave the fishery.
As with all sectors of the fishing industry the only way to leave the industry is to sell all of your
assets to someone who is wanting to come in to the industry

S3C11. If new licences/permits are issued, who do you think they should go to? (in priority order)
Within the TECFO these should be issued to the existing companies
Within the CFFPB these should be issued to entrants that can prove they have the knowledge
and ability to work within a sustainable fishery for the benefit of the wider community and local
economy

S3C12. There are a number of businesses that have been fishing for cockles in the TECFO area for
over 30 years and have business models that rely on that activity. How do you think this should
influence how fishing opportunities are allocated?
This has to be a priority on the influence of issuing entitlement

S3C13. What could we do to make the fishery greener? Explain how for each category.
Boats

By companies investing in greener engines as the technology becomes
available

Transport

Maximising the use of sustainable low carbon fuels

Logistics

By Maximising loads to reduce the carbon footprint

Company Statement –
CO2 footprint offset

our mission is to invest in offsetting measures that create a more
sustainable environment that we live and work in

Any other comments

There are currently not enough options within our industry to help
reduce the carbon footprints or to ensure the vessels can be greener in
the short term

S3C14. Any other comments or thoughts on access to fisheries?
Click or tap here to enter text.
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D. The economics of the cockle fisheries
Catching sector
S3D1. How much does it cost to run a
cockle boat each year?

£ Click or tap here to enter text.

S3D2. What kind of turnover do you
need to make your business viable?

£ Click or tap here to enter text.

S3D3. What kind of annual quantity of
cockles do you need to make your
business viable?

Click or tap here to enter text.

S3D4. How many people do you employ
Click or tap here to enter text.
in your catching operations?
S3D5. How many additional on-shore
jobs does your cockle fishing business Click or tap here to enter text.
support?
S3D6. What percentage of your
turnover is related to fishing for
cockles in the KEIFCA District?

Click or tap here to enter text.

Processing Sector
S3D7. What do you need out of the fishery?

A clear sustainable supply of quality product

S3D8. What is the maximum demand from the Thames cockle fisheries (in terms of tonnage) by the
market?

The Market is currently stable on the available resource of around 7000 tonnes from the
Thames, and the variable tonnage from the rest off the Uk and limited tonnage from
Europe however if there were more resource available the market would de stabilise and
possibly become non viable, this is a major consideration from all of us within the
catching and processing sector

S3D9. How many people do you employ Full time 25
in your processing operations?
Part time 10
Number of months per year part time workers are
employed 5 months
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All sectors
S3D10. Describe the investment you have put into the KEIFCA District cockle fisheries over the last
10 years?
We have continually invested year on year in up to date processing equipment. The MSC fishery
programme. Staff training, methods of preservation of the processed product, End product
testing for food standard to meet the higher specifications enabling consumer confidence

S3D11. Is there anything that could be done to make the KEIFCA District cockle fisheries more cost
efficient?
The main issue with trying to make the fisheries more efficient is that there is no infrastructure available
within the 2 main landing areas of Kent and Essex to allow more processing quayside to take place, hence
the processing of cockles is now mainly outside of the district which invariably has made it more cost
effective.

S3D12. Is there anything that could be done to bring in or create more jobs based in KEIFCA
district?
By the CFFPB area being fished on a regular basis annually

S3D13. What would be the impact on you and your business if the current management systems
were to be extended for a further 5 years/ 10 years/ 30 years?
If the current management sytems were extended by another 30 years it would give me the
confidence to invest further in to the business, 5 and 10m year plans to not give confidence in
making major investments

S3D14. What would be the impact on you and your business if there was a yearly permit issued for
the current TECFO area using similar criteria to the current KEIFCA cockle permit fishery?
It would not give me any confidence in investing in the future of the business as it would clearly
be detrimental

S3D15. Any other comments or thoughts on the economics of the fisheries?
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The current economic of the fishery work, in the old adage if its not broke then don’t try to fix it.
The fishery within the TECFO has worked by the sheer virtue of the experience of the industry
spanning back 100,s of years, investments being made in new methods of fishing and becoming
a highly efficient and cost effective industry supporting hundreds of jobs, that span from the
fishing operations thru engineering, electronic, processing, wholesale, and retail operations. It
has attained world wide status and produced a product that is in demand, fulfilling the needs of
the local and wider economies. Bearing in mind that this was a small cottage industry that has
evolved in to being one of the Great British success stories. If the Current TECFO cockle fishery
is not kept in its current form, there is a serious risk that this will impact on all the other fisheries
within the district causing further hardships on limited resources, this is something that needs to
be carefully considered.
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S3E1. Do you have any thoughts or comments with the proposed process for reviewing and
developing new cockle fisheries management in the TECFO area and the wider KEIFCA district?
Decisions will invariably be made with inputs from wide sectors, however sight must not be lost that it is
the Industry along with the management of the Old Seafisheries committees and the now IFCA that has
made this industry what it is today and without the hard work of all of the fishermen that have worked in
this industry for the past few hundred years, hardships financial losses as well as gains but most of all
determination to succeed in a challenging world. The right decisions have to be made, This Industry has
the youngest demographic of all Fishing and long may it remain that way.

S3E2. Are there any changes you would make to the provisional review process outlined above?
Don’t make any changes to TECFO because it works because the Prime concern should be what the
current cockle fishery within the KEIFCA has achieved, how they have been successful, how they have
maintained that status quo, and not to have been influenced from outside parties that have not invested
time, finance or knowledge, yet want a slice of the cake because of the way the fishery has been so
successful.

S3E3. Does the process provide a mechanism to adequately address the key issues as you see
them?
No process can provide a mechanism to adequately address the key issues if the consultation is
put out to such a wide ranging audience that does not necessarily have the in depth knowledge
that understand all of the key issues and intricacies of such a complex fishery and industry.

S3E4. How can we best represent your views during the review process?
By Listening to our views, understanding an Industry that has been successful for over a
hundred years, and ensuring that those that sit on the Authority fully understand that the
decisions they will make will be affecting thousands of jobs in the local community and
throughout the uk and Europe for generations to come.

S3E5. Any other comments or thoughts on the review and development process?
The current fishery within the district produce an average of 7000 metric tons per year, if there were unlimited
licences as within the wash fishery say for arguments sake 70 that would give an average catch of 2.5 tons per
trip, it would be totally un viable for both the catching and processing sectors along with a total environmental
disaster, we certainly need to protect the district from these measures within the review process.
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Thank you for taking the time to complete this questionnaire. Your responses are invaluable in
helping us to review the current management of cockle fisheries within the KEIFCA District, and
in helping us develop new management for the future.
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